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ABSTRACT

Mobile Innovation Co., Ltd. is a joint venture (JV), a business entity
created by two or more parties, NTT Communications Corporation, a Japanese
telecommunications company, and Loxley Co., Ltd, a leader in the provision
of comprehensive services in Thailand. Its main business is Fleet Management Systems,
and secondary business is Global IOT solutions called “Globiot”. Currently,
the company has strengths in terms of confidence in its status as a Japanese company
and the diversity of products and services offered. However, there are still weaknesses
in brand awareness, insufficient time of service, sales channels, and service channels
that don’t fully meet customer needs. Additionally, there is intense competition
and high pricing pressure in the red ocean market. Moreover, a lack of competitive
advantage and no power to negotiate with partners due to a lack of internal innovation.
Therefore, the company must improve and develop in various dimensions
to be prepared for an opportunity, customers are focused on the efficient use of the
resources. This will enable the company to create a sustained competitive advantage.

According to the analysis of business architecture, data architecture,
application architecture, technology architecture, and security architecture, there are

four groups required to improve such as 1) Organizational Transformation: Emphasizing
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the importance of innovation within the research and development process, aiming
to transform the organization into an innovative company. 2) Human Resources
Development: Focus on personnel development to increase skills and capabilities.
3) Information Technology System Improvement: Eliminating outdated, risky systems,
and enhancing the efficiency of the usual existing system. 4) New Information System:
Implementing new information systems to improve work processes, increase efficiency,
and reduce unnecessary resource usage to increase competitive advantage.

Total spending for 9 projects is 8,061,110 baht.
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