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ABSTRACT

TIME Consulting Co., Ltd is Thailand’s leading strategy and management
consulting specialized in technology, digital and innovation. Currently, the company
deliver professional 6 services including 1) Strategy and Management Consulting
2) Business Research 3) Digital Skill Training 4) Digital Transformation 5) Data Science
and Advanced Analytics and 6) Digital Solution. We help organizations, both public and
private sectors, across industries to strategize, manage, regulate, and transform. Since
established in 2013, we have successfully delivered more than 100 projects.

According to the analysis of Business Operations and Information
Technology Architecture, there are 2 strategies for leading to strategy and management
consulting firm: 1) Becoming a Learning Organization for leading to the competitiveness
2) Integrated digital technology into a work process for efficiency and the quality of
work. The Result of organizational strategic plan leads to 4 Projects: 1) Knowledge
Management System 2) Automation Process System 3) Data Management System

4) The improvement of Client database on Website
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