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EXECUTIVE SUMMARY

Doi Tung Development Project is operated under the Mae Fah Luang

Foundation under the Royal Patronage. Its main missions are to promote villagers to

have a job and income to be able to sustainably support themselves and their families,

to emphasize waste-free production processes, and to primarily utilize biodegradable

and environmentally friendly packaging. The digital strategic plan presented for Doi

Tung Development Project consists of 4 main strategies:

1) strategy for improving production processes

2) strategy for enhancing personnel's potential

3) strategy for building good relationships with customers

4) strategy for developing new products.

According to the proposed strategies, four new information systems have

been introduced 1) data management system, 2) coffee production data gathering

system, 3) knowledge management system and 4) factory production systems. The Doi

Tung Development Project is expected to gain a total of 5,324,000 baht from

investments in the development of all four information systems within 3 years
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