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Executive Summary

The Home Bank is a state-owned financial institution. Our mission is to
promote and provide financial assistance to Thai people especially low to middle
income groups to have abilities to have their own houses. Our goal is to provide
financial services to customers through a full digital banking by 2022 and becomes the
best housing service bank in Thailand within 2023. Our business strategies are laid out
in four strategies: 1. Expanding housing loans with appropriate financial costs. 2.
Increasing the efficiency of loan portfolio management. 3. Improving customer services
and supporting works operations to support Digital Banking Organization. 4. Uplifting
the organization for sustainable growth.

According to the analysis of Business Operations and Information
Technology Architecture, there is a plan to develop Information Technology System
to provide modern banking services, reach more customers and is in accordance with
the organization strategy. First, Credit Analyst Online Systems Development Project
that uses technology to improve the quality of credit approval processes. Second,
Home ALL Efficiency System Project that has added functions to help customers make
transactions via mobile phones easily. Third, Home Dashboard System Project that
uses dashboard for displaying information to support executive decision-making.

Fourth, Enterprise Risk Management System, which applies risk management
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regulations to ensure performance is in-line with global standards. Finally, Computer
Servers for Information Technology Systems Procurement Project that purchases the

server farm to replace the old one for handling the increasing workload.
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