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ABSTRACT

The Wisdom Co., Ltd. is an authorized distributor of SIEMENS in Thailand,
conducting the electrical component products and engineering service regarding the
factory automation. The company was established in 2008 and currently has a registered
capital of 5 million Baht. As an official distributor of SIEMENS, many products and
services that cover all the industrial demands are provided by the company, i.e.
educational test kits, electrical cabinet assembly, electrical component products,
electrical installation, machine design and manufacturing, programming development,
including the robotic control. Herein, the business analysis was conducted for resolving
and assisting the company to achieve the defined goals and objectives. Five strategies
were nominated: human resource management, inventory management, sales and
marketing management, financial and accounting management, and also new product
development.

To successfully execute the strategies, the following information systems
are to be developed, namely; 1) Human resource management system, 2) Inventory
management system, 3) Sales and marketing management system, 4) Inventory
management system, 5) Financial and accounting management system, and

6) Productions management system.
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The investment for 3-year information systems plan is 5,138,590 baht, the
ratio of investment for all projects is 33 percent of net profit. The average payback
period are 1 years 10 months. These information systems will create both tangible

benefits and intangible benefit results.

Keywords: Electrical equipment, Industry, Machine
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