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EXCUTIVE SUMMARY

Siriraj Hospital operates under the Faculty of Medicine, Siriraj Hospital with
a vision aspiring to serve as a national medical institute and creator of universal
wellbeing for citizenry. A five-year strategic plan (2020 - 2024) focused the hospital on
medical service excellence reform by planning for a smart hospital through four
concepts: 1) smart people by developing staff information technology (IT) literacy skills;
2) smart operation by providing efficient patient service, reducing waiting time, and
focusing on safety to boost patients satisfaction; 3) smart information by managing
ready-to-use patient database and data preparation; and 4) smart access by facilitating
effective access and rapid data access between networking hospitals.

Results of organizational strategic plan analysis leading to digital strategy
planning were multiple opportunities for development through six smart hospital
strategies: 1) creating competitive opportunities through technological applications
with patient service; 2) building competitive opportunities by hospital networking;
3) a technological supporting medical staff to enhance service efficiency; 4) Leading
to a model of geriatric care center; 5) IT Literacy skills driven for our staff; and
6) a centralized IT management systems. Analyzing the data system plan led to seven

potential systemic developments: 1) health information exchange; 2) technological

Ref. code: 25646302037087EXB



(4)

skills development. 3) application programming interface (APl) management; 4) artificial
intelligence healthcare analytics; 5) teleconsulting; 6) chatbot; and 7) medical

simulation.

Keywords: Information system planning, Strategic Information System Planning in Healthcare,

Strategic Information plan analysis, Strategic planning
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