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ABSTRACT

This research aims to examine employees’ readiness to adopt artificial
intelligence (Al) in the workplace and to investigate the factors influencing Al readiness
and behavioral intention to use Al in the context of the Bank of Thailand. The study
applies the technology acceptance framework together with the concept of Al
readiness to explain the relationships among four key factors: performance expectancy,
social influence, effort expectancy, and facilitating conditions. Al readiness is examined
as a mediating factor leading to behavioral intention to use Al.

This study employed a quantitative research approach. Data were
collected through questionnaires from 167 employees of the Bank of Thailand. The
data were analyzed using descriptive statistics, confirmatory factor analysis, regression
analysis and indirect effect to test the proposed research hypotheses.

The findings reveal that performance expectancy, effort expectancy, and
facilitating conditions have a positive and statistically significant influence on
employees’ readiness to adopt Al in the workplace. In contrast, social influence does

not have a statistically significant influence on Al readiness. In addition, Al readiness
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has a positive and statistically significant influence on behavioral intention to use Al.
These findings indicate that employees are more likely to be ready to adopt Al when
they perceive that Al can improve work efficiency, is easy to learn and use, and is
supported by appropriate tools, organizational support, clear usage guidelines, training,
and learning resources.

The results suggest that organizations should focus on promoting practical
awareness of Al benefits, simplifying Al usage, and creating a supportive environment
for Al adoption. In particular, organizations should provide user-friendly guidelines,
practical use cases, training programs, and clear policies regarding data security,
appropriate use, and verification of Al-generated outputs. These approaches can
enhance employees’ Al readiness and encourage the appropriate and responsible use

of Al'in the workplace.
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